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Pre-requisite Course:

Basic knowledge of Management Theories and Practices.

Course Objectives:

To make the students acquaint with the fundamental knowledge of various aspects of management and it

practical application in corporate world.

2. To help the students gain understanding of the functions and responsibilities of managers.

3. To help the students to develop cognizance of the importance of management principles.

Teaching and Examination Scheme:

Teaching Scheme (Hours per week) Evaluation Scheme (Marks)
Lecture| Tutorial | Practical . Thgory .(M arks) - Pr"’.lcme.‘l (Marks) . Total
L) ) P) Credit University | Continuous | University | Continuous (Marks)
Assessment | Assessment | Assessment | Assessment
4 - - 4 50 50 - - 100
Subject Contents:
Sr. Topic Total | Weightage
No Hours (%)
1 |Planning and Decision Making:
e Definition, Nature.
e Planning Premises and Constraints.
e Planning Process. 15 25%
e Forecasting: Meaning and Importance
e Management by Objectives (M.B.O): Significance and Process
e Decision Making: Meaning, Decision Making Process.
2 |Organizing:
e Meaning of Organizing.
e Principles of Organizing
e Process of Organizing.
e Departmentation.
e Deéegation of Authority. 15 25%
e Centraization and Decentralization.
e Organization Chart.
e Types of Organization.
e Line, Functional, Line and Staff and Committee
e Hierarchy of Organization.
3 [Staffing, Directing and Controlling:
e Definition, Importance, Staffing Functions
e Directing: Definition, Importance, Directing Functions/Tools. 15 250
e Communication Process and Barriersin Communication.
e Controlling: Definition, Controlling Process, Importance, and Ideal
Controlling System.
4 Motivation and leadership theories:
e Motivation Theories 15 250
e Introduction Maslow's Need Hierarchy
e Hertzberg's Two Factor theories




Theory X and Theory y~ Leadership Theories
Trait Theory Manageria Grid by Blake and Mouton

Fiedler's Contingency Theory

Text Books:

1. Principa of Management Sudhir Prakashan
Reference Books:

1. L.M Prasad, Principles and Practice of Management. Sultan Chand and Sons, New Delhi.

2. Rao V.S.Pand Krishnav Hari Management (Text and Cases), Excel Books, New Delhi.

3. Prin. RanaT.J. and Others, Principal of Management, Sudhir Prakashan, Ahmedabad.
List of Open-Sour ce Softwar €/lear ning website:

1. https.//www.youtube.com/watch?v=UQGZUcHhnXY

2. https://www.youtube.com/watch?v=M Ew93yvQ600

Course L earning Outcomes (CLO): On completion of this cour se, the studentswill be able to:

CLO Description Bloom’s
Taxonomy L evel
CLO1 Explain.t_he concepts, nature, and processes of planning, forecasting, 2 Understanding
and decision-making in management.
cLO2 | Apply plgnning t.ools such as l\_/Ianagement. by Objectives (MBO) 3 Applying
and decision-making techniques in organizational contexts.
CLO3 EAnayze th.e principl&e and processes .of .organizing, including 4 Anayze
departmentalization, delegation, and organizational structure.
CLO4 DiscgssEprain staffin_g, di rect_ing, _communicati(_)n, and co_ntro_lling 2 Understanding
functions aong with their importance in organizationd
effectiveness.
CLO5 Aqa]yze communicgtion processes, barriers, and controlling systems | 4 Anayze
to improve managerial efficiency.
CLO6 Evaluate motivation and leadership theories and apply them to | 5 Evauate
enhance employee performance and organizational effectiveness.
M apping of CLOswith Pos & PSOs
CourceLearning
Program
Outcomes Specific
(CLOs9) Program Outcomes (POS) Outcomes
(PSOs)
PO1| PO2| PO3| PO4 | PO5| PO6 | PSOl1l| PSO2
CLO1 H M M M M
CLO2 L M M
CLO3 H M L L H M
CLO4 L M L M
CLOS5 M H L M M H
CLO6 M H L M H

H: High, M: Medium, L: Low




