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Program Outcome (PO):-    

1. Demonstrate comprehensive understanding of healthcare systems and hospital 
administration including organizational structure, functions, and regulatory frameworks. 

2. Apply management principles and tools to plan, organize, and control hospital and 
healthcare operations effectively. 

3. Analyze hospital financial statements and budgets and make informed decisions related to 
cost control, pricing, and resource utilization. 

4. Manage human resources in healthcare organizations by applying recruitment, training, 
performance appraisal, and labor relations practices specific to hospitals. 

5. Implement quality management and patient safety systems in alignment with accreditation 
and healthcare standards. 

6. Use healthcare information systems and digital tools for efficient hospital operations, 
record management, and decision support. 

7. Identify and solve operational and administrative problems in healthcare settings using 
analytical and evidence-based approaches. 

 
Program Specification Outcomes: - 

 
1. Apply healthcare management principles, tools, and information systems to effectively 

manage hospital operations, resources, and service delivery. 
2. Ensure quality patient care and organizational efficiency by implementing healthcare 

standards, ethical practices, and evidence-based decision-making in hospital settings. 

 

 



 



 

Faculty of Management Studies 

 

 

 
Program Name:   Post Graduate Diploma in Hospital Management                      Program Code:  MS203        
Abbreviation Name: PGDHM  
Semester:  I                                                                                                                                                 With effect from: 2026-27 
 

Course 
Code 

Subject Name Type of 
Course 

Credit 

Hours per week Theory (Marks) Practical (Marks) 

Total 
(Marks) 

L T P Total 

University Continuous University Continuous 

Assessment Assessment Assessment Assessment 

Min Max Min Max Min Max Min Max Max 

1MS2030101 

Principles and Practices 
of Management & 
Organizational 
Behaviour 

MN 4 3 1 – 4 20 50 20 50 - - - - 100 

1MS2030102 
Managerial Accounting 
& Financial 
Management 

MJ 4 3 1 – 4 20 50 20 50 - - - - 100 

1MS2030103 
Hospital Administration 
(Structure & Systems) MJ 4 3 1 – 4 20 50 20 50 - - - - 100 

1MS2030104 
Hospital Planning, 
Project & Facility 
Management 

MJ 4 3 1 – 4 20 50 20 50 - - - - 100 

1MS2030105 
Research Methodology 
for Healthcare 
Professionals 

MN 4 3 1 – 4 20 50 20 50 - - - - 100 

Total  20 15 5 - 20     - - - - 500 
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Program Name:   Post Graduate Diploma in Hospital Management                            Program Code:  MS203        
Abbreviation Name: PGDHM  
Semester:  II                                                                                                                                            With effect from: 2026-27 

 

Course 
Code Subject Name 

Type of 
Course Credit 

Hours per week Theory (Marks) Practical (Marks) 
Total 

(Marks) 

L T P Total 

University Continuous University Continuous 
 

Assessment Assessment Assessment Assessment 

Min Max Min Max Min Max Min Max Max 

1MS2030201 
Human Resource 
Management in 
Healthcare 

MJ 4 3 1 – 4 20 50 20 50 - - - - 100 

1MS2030202 
Hospital Operations, 
Material & Inventory 
Management 

MJ 4 3 1 – 4 20 50 20 50 - - - - 100 

1MS2030203 
Health Economics, 
Insurance & Marketing 
of Hospital Services 

MN 4 3 1 – 4 20 50 20 50 - - - - 100 

1MS2030204 
Project Work / 
Dissertation / Internship 
Viva 

SEC 8 - - 16 8 - - - - 40 100 40 100 200 

Total  20 9 3 16 20         500 

 


